
 

 

Personnel Development Policy 

• The Company establishes a policy on the nomination, development and retention of its 
personnel by means of provision of remuneration in the form of salary, welfare and other 
remuneration which are competitive in the same industry. 

• The Company regards its staff as valuable resources, that is, human resources are one of 
the major factors to the Company’s development and competitiveness as well as 
achievement of the Company’s objectives. The Company realizes the significant of internal 
personal development and improvement by way of regular training and performance 
review, including local and overseas study visits and training, particularly the awareness 
and training in respect of service safety. The Company’s staff must strictly comply with 
the Company’s safety rules and international standards.   

• The Company arranges for the efficient personnel management system based on fairness, 
equality and opportunity for staff development and exercise of competency at full 
capacity. 

• The Company gives priority to morale and a sense of pride in work performance of staff 
by determining remuneration and career advancement based on knowledge, competency 
and fairness, as well as arranging for the reasonable welfare system, together with  
the development of staff lifestyles in order to retain the Company’s valuable human 
resources. 

• Retention of the Company’s competent personnel. 

The Company ensures that highly capable and competent staff advances in their  
career paths. 

 

 

 

 


