1.

SEM

Succession Plan Policy

The Company prepares the Succession Plan for the Managing Director and Executives
as well as for positions in the main operation based principally on performance, capacity,

and availability of each person.

There is the preparation for the Successors in developing their knowledge, abilities, and
skills according to the positions to be ready in case that the Managing Director or Executives

in the major positions are unable to perform their duties.

The Company prepares the Succession Plan for the Executives in each level especially
the Executives and positions in the main operation which emphasized on selecting
personnel from within the organization. The promotion shall be determined according to
the defined guideline to develop personnel with good performance and potential to
progress through the hierarchy of both middle Managements and staff. The Consideration
Committee shall be consisted of the Managing Director and Executives ranking from

the Chief of Department or middle Managements according to the criteria prescribed.

The Executive designated as a Successor not only is required to equip with suitable
qualifications and working experiences in the line of practice but also is required to receive
the transferred experience by practicing, in the rotation, in the relevant departments.
The candidate must attend training courses and additional trainings required to be
prepared for continuing to work in the prospected advanced positions, smooth delivery of

duties and consistent administration.



